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Concordia Evangelical Lutheran Church 

185 Concordia Church Road 

China Grove, North Carolina 28023 

 

Safety Team 

 

Purpose:  To provide a safe and secure campus for worship to Concordia’s 

members and guests.  

 

Organization: The Safety Team is a functioning Team of Concordia Evangelical 

Lutheran Church (Concordia). The Safety Team organizational structure will 

consist of a safety director, an assistant safety director, group leaders, and group 

members. There will be a group for: a) hardware and surveillance, b) health and 

medical, c) training and statistics, and d) scheduling. Additional groups may be 

established as need requires. Group leaders will report to the safety director. 

The safety director, assistant safety director, and group leaders will be the core 

group to guide the safety team. 

 

Team Members: Team members are individuals who have been screened, trained 

and assigned duties within the Safety Team. Team members may have general 

duties and/or specialized duties as assigned by the safety director. Team members 

may have concealed carry permits; however “open carry” is highly discouraged. 

 Ushers, greeters and elevator operators are a crucial function of the Church, but 

will only be considered a team member after fulfilling the requirements of a team 

member. 

It is to be noted that in case of an emergency, dual members of the Church and 

responding agencies are released from the Safety Team and will perform the 

duties of the responding agency. 

 

Team Selection: Every member of the Safety Team, prior to being included on 

the Safety Team, must be screened by the core group. Screening includes the 

submission of a completed application form, and performance of a background 

check. Refusal to cooperate in this screening process will exclude any member 

from consideration as a Safety Team member. Any information discovered during 
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the screening process that poses a possible threat to the health and safety of others 

will exclude the candidate from consideration as a Safety Team member.  

All screening information will be private to the Safety Team and saved in a secure 

location. 

Random background checks may be randomly initiated by the core group. North 

Carolina concealed carry permits will be accepted in lieu of a background check. 

All concealed carrying members are subject to safety training requirements.  

 

Training Requirements:  Each member must complete at least four (4) hours of 

safety and security training per year. Qualified training events will be provided to 

team members by the safety director in accordance with the training and statistics 

group. The safety director or assistant safety director will record the completion 

of safety events and a log of all members completed events. Training events will 

be determined by the core group and will include security, safety, and medical 

events. Firearm training will be required for conceal carrying members. 

 

Team Discipline: It is important that every participant of Concordia ministries 

and activities have the utmost confidence in the Safety Team and its individual 

team members. Trust is essential to effectively handling a variety of situations. To 

foster and maintain the high level of trust required, all team members will be 

required to maintain team discipline as describe below. 

 

Code of Conduct: 

All members of the Safety Team agree to abide by the following code of conduct. 

Team members are expected to: 

a) Approach every problem and perform every duty understanding that they 

are performing a ministry with an ultimate goal of bringing glory to God. 

Team members will display a servant’s heart in the performance of any 

team duty. 

b) Submit to God’s Law as revealed in the Bible and as implemented by the 

spiritual leadership of the Church when performing any team duty. 

c) Submit to the civil law as it applies to the church’s activities when 

performing any team duty. 

d) At all times honor the unique value of every human being, regardless of 

their conduct or character, when performing any team duty. 
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Practice Standards: 

All members of the Safety Team agree to abide by the following practice 

standards. 

Team members will: 

a) Follow all church policies, rules, and procedures. 

b) Complete all training required the Safety Team. 

c) Abide by laws and regulations that apply to that member’s duties and 

activities. 

d) Provide documentation of training, injuries, incidents, and other events 

required by Church and/or Safety Team policies, rules, and procedures in 

a timely and effective manner. 

e) Perform their duties in a manner that will maximize the safety and security 

of ministry participants. 

f) Cooperate with law enforcement officers and other emergency responders. 

g) Protect sensitive or confidential information. 

h) Use their authority with restraint and discretion, avoiding the use of 

unnecessary force. 

i) Display exemplary character and conduct in public and personal lives. 

 

Disciplinary Actions: Team members must promptly notify either the group 

leader or the safety director whenever they become aware that the provisions of 

this policy have been violated by themselves or others. 

The core group, once they are aware of any violation of this policy, will take all 

reasonable and necessary steps to ensure future compliance with the policy. It 

may be necessary to remove or suspend members from their duties. 

Any dispute between the core group and a team member will be resolved by 

Concordia’s leadership in accordance with the Church’s Constitution. The 

Church’s decision is the final authority as to what is reasonable and necessary. 

In the event of allegations against any team member that constitute clear 

insubordination or that would be a felony offense, the team member shall be 

removed from the Safety Team. In the event that the charges are dismissed or the 

team member is exonerated, the safety director may recommend reinstatement of 

the member to the church leadership. Church leadership alone has the final 

determination of reinstatement. 
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Training Policy:  The Safety Director, with the training and statistics group, will 

have primary responsibility for all safety and security training in the church. The 

Safety Director, with the training and statistics group, is responsible for all team 

member training.   

The Safety Director may provide on-site training or authorize training provided 

by outside organizations or agencies to satisfy the training requirements of this 

policy.  

The Safety Director is responsible for ensuring that all team members have 

satisfied the training requirements of this policy and training that may apply to 

each member’s role. Documentation of completed training will be maintained in a 

secure location no less than two years; Documentation may be stored 

electronically. 

The Safety Director will be responsible for providing training to the congregation 

and to other non-safety teams and ministries as requested.  

 

Communication:  Because the Church is a collection of individuals, it is 

extremely important that any statement made to the public reflect the true 

understanding, opinion, and position of the church leadership. For this reason, no 

statement shall be made on behalf of the Church to the public except as outlined 

in this policy. 

The Safety Director will appoint a spokesperson to handle all inquiries from law 

enforcement officers or other government agents. This designated spokesperson 

will not only provide answers to law enforcement but will serve as liaison 

between church leadership and any investigating organization. The liaison will 

work closely with the church leadership and church attorney, if necessary. The 

spokesperson shall also be responsible for all inquiries of media, and other 

general inquiries. “Off the record” statements will not be made to anyone. 

 

Actions: 

All actions and policies of the Safety Team shall not conflict with the Church 

Constitution, Church Council, church insurance policy, nor any government or 

law enforcement regulations. 
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Articles 

 

 

Article I.  

Safety Director will be elected by members of the entire Safety Team and ratified 

by Church Council. The term for the Safety Director will be two (2) years; there 

are no term limits for the Safety Director. 

Assistant Safety Director will be elected by members of the entire Safety Team 

and ratified by Church Council.  The term for the Assistant Safety Director will 

be for two (2) years; there are no term limits for the Assistant Director. 

Team Members initially will be placed into a specific group by the Safety 

Director and Assistant Safety Director (number of members per group may vary).  

Each group will place their members into two (2) groups of equal numbers. Every 

two (2) years one group of each team will rotate groups; hardware and 

surveillance to health and medical; health and medical to training and statistics; 

training and statistics to scheduling; scheduling to hardware and surveillance. 

This will enable each member to become aware of all aspects of the Safety Team. 

A Group Leader will be elected by members of each specific group after the 

scheduled rotation of group members. 

A retiring Safety Director or Assistant Safety Director may decide which group 

they wish to join. 

Safety Director, Assistant Safety Director and Group Leaders will be elected with 

a majority of the votes. 

 

 

 

 

 

 

 


